


BACKGROUND

Launched in 2016, the



As a pilot, lesson learning is an important feature of the MMI. In the design of the Initiative, it was envisaged
that efforts to support cross-learning would enable sharing of actionable knowledge and experiences from the
projects and help identify features and good practices relating to the nexus between POs, smallholder farmer
members, and ag value chain actors, that could be scaled up and inform broader Program activities in the
future.

The implementation period of the MMI projects is envisaged to be 3 years. Table 1 shows that the projects
have now been under implementation for the past 1-2 years. Hence, it was considered an appropriate time to
bring together all the stakeholders of the MMI projects and share lessons that would feed into their continuing
implementation and into the mainstreaming of the MMI under GAFSP 2.0.

On October 2-4, 2019, GAFSP Coordination Unit (CU) therefore hosted the first MMI Learning Workshop in
Dakar, Senegal, which brought together partners from the five MMI pilot projects with the aim of discussing
and exchanging lessons learned and providing Monitoring and Evaluation (M&E) advice at the project level.

OBJECTIVES OF THE WORKSHOP

The main objective of the workshop was to share and learn from the broad range of operational experiences of
the MMI pilot projects currently under implementation in Bangladesh, Mali, Senegal and East Africa (Rwanda,
Tanzania, and Uganda).

Specifically, the workshop aimed to:



Table 1: GAFSP MMI Pilot Projects Portfolio







PROJECT OVERVIEW, IMPLEMENTATION STATUS AND
KEY ISSUES

At the workshop, each MMI project team provided an overview of their project, shared progress of project
implementation, and discussed operational issues. These are summarized below.

1. Increasing Access to Finance for Farmers Organizations in Bangladesh

The objective of the project is to



3. Inclusion of Rural Youth in Poultry and Aquaculture Value Chains in Mali

The project will create sustainable economic activities and employment opportunities for rural youth in the
informal sector and link them to poultry and fish farming value chains for improving food and nutrition security
and reducing poverty. The project targets female and male rural youth. About one thousand rural youth (32%
are women) have been the initial beneficiaries of lead farmers' support and of the start-up loans offered in the
project. Training modules have been developed on procurement, marketing plan and contract negotiations,
and a team of four trainers has been formed. In addition, processes for internal oversight for monitoring and
internal audits have been prepared. This MMI project reflects the agroecological principles of improving
resource efficacy and securing social equity through the promotion of agroecological farming practices and the
involvement of youth in project management. Issues raised include:

= Demonstrating that POs have ownership of the MMI pilot project;

= Weak capacity in terms of business management in the POs;

= Administrative processes of the SE; and

= Difficulties faced when two government ministries are involved in the project.

4. Improved Rice paddy quality and Niébé processing for improved nutrition and increased farmer
income development in Mali

The project’s objective is to strengthen four main rice POs by improving the quality of paddy and milled rice,
commencing fortified rice production, and providing value adding services for the members of the POs. The
project also focuses on increased production and processing of niébé (cowpea). The project has facilitated
farmers to access credit and equipment. To date 744 rice farmers have benefitted from outreach activities. In
addition, more than 12,000 rice and niébé farmers have received farming inputs. The project is empowering
women through a female cooperative comprising more than 150 women farmer



= Difficulty in finding local banks and financial institutions that would provide funds to POs and farmers;
and
= Lack of government support to POs for the promotion of organic-labels for banana.

LESSONS LEARNED

During the workshop, participants discussed many common issues related to their experiences in the MMI pilot



country-led GAFSP Public Sector Window projects. The POs underscored the importance of their
inclusion and involvement at all stages of MMI project implementation.

Understanding the roles and responsibilities of each MMI stakeholder, as articulated during the
workshop (Refer to Annex 3 for the roles and responsibilities), is critical to avoid duplication of
efforts.

4. Governance

Regular PSC meetings with PO members foster timely strategic discussions and decisions on
operational priorities as well as strengthen communication among all parties including government.
The governance structures in the MMI projects are enhanced when the decision-making process
during all stages of the project cycle is inclusive of POs, thereby ensuring their needs.

Participants highlighted the importance of capacity building on governance, especially in farmer
organizations that have slow and inflexible decision-making process, which would facilitate project
implementation.

5. Communication and Coordination

Clear and timely communication and greater coordination among the MMI project partners can
improve ease of project implementation.















5.30 pm Objective: Discuss added value of MMI, how these projects help solve rural challenges including
youth unemployment, and benefits of involving producer organizations in projects
Format: Panel discussion amongst GAFSP CSO partners, followed by dialogue with workshop
participants

5.30 pm 2 . .

5.45 pm Day 2 Reflections and Closing

Day 3: Friday, Oct 4, 2019 [ROOM: SALY]

8.30 am 2 SESSION 13: Monitoring and Evaluation: Sharing Project experiences

9.45 am Objective: MMI pilot projects will share experiences on M&E, Baseline Survey, and Results
Framework.
Format: Presentations by MMI pilot project teams followed by Q&A

9-45am = TEA/COFFEE BREAK

10.10 am

10.10am 2

12.30 pm
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COOPERATIVES (TFC)

CLUB AND SARA
(SBKS)

40 MOUSSA DIARRA Mali - WFP

41 MOUSSA DJAGOUDI SENEGAL - FAO
42 NADJIROU SAL SENEGAL

43 PETER MTENDAALLY EAST AFRICA - IFAD
44 RITA BRAMMA BANGLADESH - FAO
45 ROBERT ASIIMWE EAST AFRICA - IFAD
46 SERIGNE THIAM SENEGAL - FAO
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LLIANCE (UCA)




Annex 3
Roles and Responsibilities of MMI Project Partners

Producer Organizations (POs)
o C
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Is there anything you would like to see changed in the next MMI workshop?

= |dentify specific successes of each MMI project and focus on these
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