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Opening of the meeting

1. The second meeting of the GAFSP Steering Committee (SC) was convened at World Bank
Headquarters in Washington, D.C., on May 14, 2010 at 10:00 am and ended at 6:00 pm.

2. GAFSP Steering Committee Chair Mr. Roger Ehrhardt (Director General, Multilateral Development
Instshington
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Supervising Entity Representation on the SC would be put on the agenda for discussion at the June
21 SC Meeting.

9. On the relation between the GAFSP Framework Document and the Governance Document, it was
clarified that the GAFSP Framework Document was approved by the World Bank Board of Executive
Directors, but that in case of any conflicts between the Framework Document and the Governance
Document, the provisions of the Governance Document will supersede the provisions of the
Framework Document. It was also mentioned that no amendments to the Governance Document
may be inconsistent with the general purpose and objectives set forth in the Framework
Document, and that changes to the purpose and objectives of GAFSP as set out in the Framework
Document would need to be approved by the World Bank Board of Executive Directors. (Note: the
legal staff of the Trustee have indicated a willingness to brief the SC further on this issue at the
June 21 meeting if desired).

10. While the Governance Document was adopted, it was clarified that the Steering Committee retains
flexibility in future meetings with regard to the following elements of implementation of that
document:

0) Specification of the modality of the Chair: whether it will be defined to be a co- chair
(with one from recipient country and one from a donor country/organization) or a
rotating chair

(i) The size of the Technical Advisory Committee (TAC) provided that it does not exceed 12
persons

(iii) The representation of the Supervising Entities at the GAFSP SC: whether each
Supervising Entity will maintain individual seats (note: this will be discussed further on
June 21 as per item 8 above).

(iv) The SC’s criteria in selecting the Supervising Entities

(V) Procedures for recipients to select entities other than GAFSP Supervising Entities to
assist in the design of projects supervised by one of the GAFSP Supervising Entities while
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increased outcomes and (e) involvement of smallholder farmer organizations in proposal
development. The committee agreed that the World Bank CPIA would not be used as a criterion for
selection.
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27.

28.

The SC expressed appreciation to the IFC for the overall progress made from the previous draft,
including the incorporation of comments given at the First SC meeting and thereafter through
email. The SC reiterated the importance and uniqueness of the private sector window in GAFSP,
and expressed its hope that the private sector window will lead to innovative and high risk ventures
being funded, and that would not otherwise have been financed by the IFC. The SC also proposed
that as the working draft evolves, it reflect ways in which groups other than the IFC will be able to
serve as supervising entities.

It was agreed that comments on this draft will be accepted for consideration by IFC for an
additional 4 weeks.

Update on CSO Representation

29.

30.

It was agreed that the SC will have three representatives from CSOs (one from the North and two
from the South). This is a modification from the decision taken at the previous SC meeting when
participation from Southern CSOs was defined as inviting one representative and one alternate to
meetings. All three CSO representatives (two South, one North) will now have equal and full rights
to participate in SC discussions as non-voting members, and the travel expenses of the two
Southern representatives will be borne by the GAFSP Administrative budget.

Given GAFSP’s global mandate, it was the recommendation of several members of the Steering
Committee that the two representatives from the South should generally represent two different
regions of the world, that the representation should rotate between regions over time, and that
these requests be conveyed to those involved in the Southern self-selection process.

Update on Recipient Country Representation on the Steering Committee

31.

32.

Upon request by the Chair, the Coordination Unit described the process of selection of the
recipient country representatives, as was carried out by the nine World Bank Executive Directors
representing at least one IDA country in a meeting on April 6, 2010, following a week of
consultations.

It was clarified that the current recipient country representatives of the SC are (in alphabetical
order): Bangladesh, Haiti, Mongolia, Senegal, and Sierra Leone. It was explained that the number
of recipient country representatives is determined by the number of donors, as the two numbers
are stipulated to be the same. In anticipation of future contributors to GAFSP, the same meeting
by the World Bank Executive Directors further selected the following countries as next-up 0 1 m
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33. It was clarified that it is the prerogative of recipient countries to appoint through their
representatives to the Board of the World Bank whomever they deem fit to serve as their
representative on the SC, including staff of the offices of the World Bank Executive Directors that
are secondees of governments and not World Bank staff.

GAFSP Administrative Budget

34. The GAFSP Administrative Budget for Fiscal Year 2010 (FY10 - actual) and FY11 (proposal) was
presented by the Trustee and the Coordination Unit.

35. The SC approved the GAFSP Administrative Budget
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40. It was agreed that a Sub-Committee of the SC will be formed to rapidly select members of the iTAC.
The Sub-Committee will be chaired by the Special Representative of the United Nations Secretary-
General for Food Security and Nutrition, and include the SC representatives from Bangladesh,
Canada and Senegal. The Sub-Committee will be supported by the Coordination Unit. iTAC

8|Page



Table of Next Steps for the Next Trimester

Follow up -action

Coordination Unit

And/or Trustee

Other members of the
Steering Committee including

World Bank as potential

Timeframe

Proposed Rules for
Procedure

Revise the document
(May 14 binder) to
include inputs from the
SC

Supervising entity

Provide comments directly to the
Coordination Unit

1 week
(May 21, 2010)

Form of Transfer Provide draft form of Supervising Entities to provide June 7, 2010
Agreement Transfer Agreement for comments before distribution at the
comments by the next SC meeting
Supervising Entities
Call for Proposal Prepare three outreach Chair to revise and send the letters to 24 hours
letters to Rwanda, Haiti the three countries. (May 17,2010)
and Bangladesh
Draft a call for proposal
for all eligible IDA
countries SC to revise the draft and send 1 Week

Publish online the call for
proposal

comments directly to the Coordination
Unit

(May 21, 2010)

Update on the Private
Sector Window

IFC to revise the document (May 14
binder) to include inputs from the SC

June 11, 2010

GAFSP Administrative
Budget

Provide a detailed
breakdown of
Coordination Unit
expenses in FY10

To review and provide inputs on the
budget for FY11

1 week
(May 21, 2010)

Technical Advisory
Committee

Send CVs of proposed candidates for
the interim Technical Advisory
Committee to Coordination Unit

Sub-Committee to select candidates

1 week
(May 21, 2010)

2 weeks from receiving
CVs (June 11, 2010)

Coordination Unit to draft
TOR and prepare budget
for regular Technical
Advisory Committee

June 14, 2010

Next physical SC Meeting

June 21, 2010
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Attachments:
Annex 1: List of Participants
Annex 2: Adopted agenda
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Annex 1: List of Participants

l|Page



BANGLADESH

E?;rin MD. Aminul Alternate Executive Director Bangladesh
Shyamala Shukla Advisor to Executive Director World Bank
Eduardo Saboia Advisor to the Executive Director Haiti

Ousmane Badiane Representative Senegal

YEMEN

Ghaffar Jeehan Abdul Advisor to the Executive Director Yemen
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Paul Trapido Senior Economist IADB

Bohannon Sean Office of Outreach and Partnership IADB

Cheryl Morden Director North American Liaison Office IFAD

Henock Kifle Chief Development Strategist IFAD
IFC

Rajesh Behal Investment Officer IFC

Vipul Prakash Senior Manager IFC

UNHLTF

David Nabarro Representative UN Secretary General’s Office

WFP

Christopher Moore Director of Hunger Solutions Strategy World Food Programme
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Christopher Delgado Head, GAFSP Coordination Unit World Bank
Robert Townsend GAFSP Coordination Unit World Bank
Yurie Tanimichi Hoberg GAFSP Coordination Unit World Bank
Iride Ceccacci GAFSP Coordination Unit World Bank
Ramon Yndriago GAFSP Administrative Client Support World Bank
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Annex 2: Agenda (as adopted on May 14, 2010)

Global Agriculture and Food Security Program (GAFSP)

Agenda

Second Steering Committee Meeting May 14, 2010
World Bank Main Complex Room MC10-850
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